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Business Models —




Looking at the ranking of the biggest listed companies worldwide you can

see the trend towards technology as a value driver
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Average company lifespan on S&P 500 has never been shorter
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“If the rate of change on the outside N
exceeds the rate of change on the
inside, the end is near.
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— Jack Welch —
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Established structures foster traditional patterns of thinking. These burden
creative processes and thereby hinder innovation.
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To make "Out-of-The-Box" not an empty phrase but a living reality, the
incubator offers a save space where business model ideas are both
systematically developed and tested according to the "Fail Fast - Fail
Cheap" principle or can be further developed.
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What distinguishes "digital" from traditional companies?

B @

Technology-enabled
business models

Linking

Customer centricity structure & culture



One Hour Agency



One Hour Agency
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Ideate Test
Incremental, Radical - Iterate, Test & Refine.
a range of options Make it better.

Come up with as
many ideas as
possible and decide
for one that you want
to move forward with.

Pitch your solution to
the group.
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2 minutes

Individual Brainstorm:

Come up with as many i1deas as possible to solve the problem!
(Mobile focus)

5:00



5 minutes

Report Out:
Present your ideas to your target group representative and
your group. Try to cluster your ideas where possible.

5:00
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10 minutes

Group Discussion:

Chose your favorite idea within the group and make it better.
Refine: What? — How? — Wow?

10:00
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