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Music Revenues by Major Formats 1973 - 2009
$-millions (U.S.) Adjusted for inflations

$70B

What I’ve learned 
from the music 

industry...
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Technological progress combined with 

low-threshold access to technology 

leads to an exponential development 

of opportunities for all market players

Human behaviors, expectations and 

needs are highly complex and not 

stable. They sometimes change 

dramatically through formative 

experiences. They also transfer these 

to other areas of your daily life and 

their fellow human beings.

Business models that are not based on 

people's needs are (potentially) 

competing with business models that 

create and deliver recognizable added 

value. Successful is the one who 

manages to convince the customer of 

sustainable.

Technologies People Business Models

Digital Transformation is about ...



PwC’s Digital Services

8



PwC’s Digital Services

9

1.5

1.4

1.2

1.0

0.8

0.6

0.4

0.2

0

Q1’16 Q3’18Q2’16 Q3’16 Q4’16 Q1’17 Q2’17 Q3’17 Q4’17 Q1’18 Q2’18

R
e

v
e

n
u

e
 i

n
 b

 E
u

ro



1400        1450       1500       1550       1600       1650       1700       1750       1800       1850        1900       1950 2000         2050  

First 3D Chip

3D Movies

Google Driverless Car

Tablet & Mobile Devices

Social Media

Advances Search Engines 

Social Sharing Platforms

Moon Landing

Car
Telephone

Lightbulb
Telegraph

Steam Engine
TelescopePrinting

???

Blockchain

Big Data Cloud Analytics

Commercial Humanoid Robot

Commercial AR Glasses

Internet of Things

Commercial  VR

Drone technology

Fully Electric Vehicle

T
ec

h
n

o
lo

g
ie

s

3D Printing



Our consumption behavior has 
changed
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“If the rate of change on the outside 
exceeds the rate of change on the 
inside, the end is near.”

― Jack Welch ―



Digital Darwinism: Agility is Table Stakes

The average life expectancy of a Fortune 500 company has declined 
from around 75 years to 15 years

52% of the Fortune 500 companies disappeared since the year 
2000

80% of the fortune 500 CEOs consider game-changing for their 
business within 2 years

Top 6 of the most valuable companies are tech firms 



The speed of change overwhelms many companies and 
sometimes even leads to existence-threatening crises

Quelle: „Why do Companies Fail Study 2014“ (Turnaround Management Society)

The management 

continued with a 

strategy that was no 

longer working

Customer needs 

have changed 

massively

Company lost touch 

with the market and 

their customers

Technological 

developments have 

overtaken the 

capabilities of the 

company

The management 

had no clear vision

The company 

couldn’t afford 

investments for 

necessary changes
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The digital transformation always starts with the 
customer!

Customer
Needs

Business 
Models

Prototypes Capabilities
Architecture 
& Roadmap
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“Design thinking is a human-centered

approach to innovation that draws from the 

designer's toolkit to integrate the needs of 

people, the possibilities of technology, 

and the requirements for business

success."

Tim Brown (IDEO)

What is Design Thinking?

Viability

Desirability

Feasibility

Start here!
Innovation
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One Hour Agency

DefineDiscover Ideate Prototype Test

Make it tangible and 
build your prototype.

Create a visual 

presentation. 

Finding problems 
worth solving

Read through the 

problem statement 

and discuss it within 

your group and 

reframe it for you. 

Incremental, Radical -
a range of options

Come up with as 

many ideas as 

possible and decide 

for one that you want 

to move forward with.

Iterate, Test & Refine. 
Make it better.

Pitch your solution to 

the group.  

Explore & Discover, 
with an open mind.

Recap the inspiration 

and input you just 

received.
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Rethink the sports experience 

Challenge
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Target Group Identification

Horseriding

Motorcycling

Skiing

Snowboarding

Diving

Sailing
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Break into groups of max 5 people and 
choose one target group 

5 Minutes
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Conduct an interview with your target group representative 
and identify one highly relevant issue – formulate one 

problem statement

10 minutes
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Confidential information for the sole benefit and use of PwC’s client.

24PwC’s Digital ServicesPwC’s Digital Services

Individual Brainstorm:
Come up with as many ideas as possible to solve the 

problem!
(Mobile focus)

2 minutes
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Report Out: 
Present your favorite ideas to your target group 

representative and your group. 
Try to cluster your ideas if possible.

5 minutes
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Group Discussion:
Choose your favorite idea within the group and 

try to make it even better. 

Refine: Make it Wow?

10 minutes
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Prototyping:
Create your presentation!

15 minutes
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Key Takeaways

To win in the 
digital era you 

have to be able to 
understand, follow 
and convince your 

customer

Technological 
progress 

(inventory of 
possibilities) is 

accelerating 
exponentially

Companies fail 
because they are 

not as fast as their 
customers (not 

agile - not able to 
follow the 
customer)

Make use of 
digital 

technologies to 
understand and to 

wow your 
customer

Digital 
Transformation is 
about technology, 

people and 
business models
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How can you help your target group to enhance their favorite 
sport experience?

The stage is yours!

PwC’s Digital Services
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